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We help Solicitors to improve their legal practices and meet their Compliance and Conduct obligations. We provide
relevant consultancy, one to one coaching, engaging group training, CDs, DVDs and digital on-line products.

Go to www.Lawdacity.com for resources to help you TODAY.

SKILLS TRAINING & COACHING FOR SOLICITORS & OTHER LAWYERS

BUSINESS CONSULTANCY TO HELP YOU
DO YOU WANT A HIGH PERFORMING LAW FIRM?
IN BUSINESS CHANGE IS INEVITABLE: IN LEGAL BUSINESS CHANGE IS HERE!
• Are you being squeezed financially?
• Are you struggling to adapt to the changes?
• Is your Law Firm designed for stability and continuity?  
• Is your Law Firm slow to adapt to the changes which are sweeping through our profession?  
• Is your Law Firm low on innovation and creativity?  
• Did your Law Firm lose money last year or, is your firm growing and expanding?  Is it nimble?  Is it easy to effect
change and bring your people with you?
• Do you know what your business is really worth and are you realising the true asset value of your business?  
• Or will you get left behind while others capitalise on the new opportunities released by the changes in the legal
market?
• Are ALL your Solicitors performing to an excellent standard?
Uncertainty and change are constant forces that every business has to deal with.  In the legal profession some of us
are reeling from the constant change that is taking place - and not all of it is good. External forces are putting extreme
pressure on some parts of the profession.
New compliance and regulatory regimes and alternative business structures (ABS) are here to stay; for lawyers, it is time
to adapt or crash and burn.  Bespoke, efficient and effective consulting is a serious option for those choosing to adapt.

HOW CAN WE HELP YOU?
At Lawdacity™, we help Solicitors to improve their businesses and meet their compliance obligations by providing
relevant Consultancy, engaging and high quality Training and High Performance Coaching.  
We help you deal with problems you thought were insoluble by finding new solutions that work.  To be successful,
your business needs to be flexible, able to reorganise quickly and be consistently high performing.  We can help you
unlock the latent potential and real asset value within your business. We can help you use your strength,
inspiration and experience to help you thrive with change and:
 Balance your firm’s current needs and future opportunities effectively
 Grow your business’ asset wealth
 Consistently out-perform your peers in: revenue growth; profitability; client satisfaction and reputation
 Become a superior Law Firm: across time, on a year-by-year basis; through all business cycles in spite of any
changes in the industry or changes in leadership
 Be one of the high performing Law Firms following the shake up in the legal services market
 Attract the best people to join your Law Firm
Or maybe you want to be the one shaking things up, pushing the boundaries of what was thought to be possible! If
you’re up for it then we want to partner with you on this exciting journey!

Call us NOW on 0203 494 4104 or Email Info@Lawdacity.com
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HOW WE DO THIS FOR YOU
We Have Created The Best Legal Sector Transformation Offering In The UK Marketplace
We can organise and run a Strategic Retreat for your Management and Leadership Team to enable you to identify the
current asset value and profitability of your Law Firm and to agree a vision and strategy for the future.  We help to bring
ideas and clarity to aid your internal discussions and the mapping of issues. We help your people to work productively
together and in finding real and relevant solutions to the issues you and your Law Firm face.  We can then work with you
to ensure you realise this.
Building upon our legal sector experience and track record to date, at Lawdacity™ we know we can help you.  The fact
that you are reading this means that you want more profit in your Law Firm to secure its long-term success, don’t you?

We propose the following Options:
 A coaching/consulting proposition based around creating asset wealth or
 A coaching/consulting proposition based around driving income and efficiency or
 A combination of the above.
Once the option is agreed, we deploy our programmes to provide the solution that best fits your needs.

Giving You the Advantage
We have created this special offering for Law Firms.  Being bespoke, we work at different levels within your business.  We
assist you with the fine detail of your specific issues.  And help you to focus on the bigger picture.  Our team brings a vast
experience gained in developing International Law Firms, companies from the Times Top 100, Fortune 500 companies,
charities and Government.  We have enabled businesses to respond with clarity, insight and flexibility when confronted
by challenges and helped them maximise their agility and boldness when faced with new opportunities.  We can help
you develop the thinking strategies necessary to generate immediate, sustainable and measurable improvements to
enhance performance throughout your Law Firm.
Our service has been described as “relevant, innovative and first class”.
Take Action: Do you want to be the next Law Firm to benefit from equity and skills investment and realise a multimillion pound asset?

Go to www.Lawdacity.com for resources to help you TODAY.
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WHAT HAS NOT CHANGING COST YOU?
Have you considered the cost of not addressing the issues at hand? Stop! Think and weigh up both the effect of
successfully resolving the situations you face and the cost of not resolving the situations.

How Much Time And Money Have You Wasted, So Far?
Where a problem has been misidentified, money tends to go to waste and further issues created by attempting to
solve the wrong problem. Why is now the right time to call us? Challenges and issues are never resolved by ignoring
them; they are resolved by appropriate action at the right time. Therefore, the earlier you involve us in your planning or
problem-solving, the better.

Some More Things For You To Review And Consider
How is life for you? How are you feeling about your business today?
Every single day we work with lawyers who want to feel good about their businesses; this is the very heart of all of our
frameworks. We believe that often business owners make decisions based on how they feel; and how they feel changes
as they and their business go through the various business ownership cycles. In our work, we help you to feel good
about your business, to feel confident no matter where you are in the cycles and to re-engage with making confident,
positive decisions.

How Are You Coping?
How well does your Law Firm manage workload? Are you able to grow using existing resources? Could you grow if you
made some strategic changes?

Your People
How well does your Law Firm manage staff?  How are your people spending their time? Does your current set-up work
for you?  Does your firm have the quality, skills, experience and resources needed to create and sustain growth?

Are You A Client Magnet?
How does your Law Firm find new clients?  How do you keep the ones you have? Are they being fully-served?  How are
your business development skills? Do you know the IP within your business? How many new products could you create
to offer your existing clients?  Could you create a new client base by realising your IP?

Leadership
How strong is your management team? Could it be stronger? Would it benefit from a management process specifically
designed to enable a business to become re-energised with a quality, robust management team?
Take Action: Do you want to be the next Firm to:
 Have happy focused fee-earners bringing in more clients easily and effortlessly
 Develop and maintain a high performance environment where success is not only expected but is celebrated
 Treble your profits over the next 3 years?

Call us NOW on 0203 494 4104 or Email Info@Lawdacity.com
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HIGH PERFORMANCE COACHING AND MENTORING
“The best advice I ever got was to get a coach. So I have a coach. Everyone needs a coach. Every successful athlete and
every famous performer has a coach. Someone who can give you perspective. One thing people are not good at is seeing
themselves as other people see them. A coach really, really helps them.”
Eric Schmidt (former CEO of Google)

Raise the Bar™
This is our High Performance Personalised Coaching Programme for Solicitors and other lawyers.  If you are already
flying high and want to raise your game even higher, this is the programme for you.  Through it, you will benefit by
becoming a more highly valued member of your team.

Law Leader™
How strong is your management team? Could it be stronger? Would it benefit from a management process
specifically designed to enable a business to become re-energised with a quality, robust management team?  Our flagship
tried-and-tested Leadership and Management programme is specifically tailored towards your responsibilities as a
leader in your Firm to help you become a vibrant and inspiring leader.  The special programme includes modules on:
• Leadership, Management and Emotional Intelligence
• Goal Setting and Self Management
• Organisational climate, Attitude/Motivation and Trust
• Performance Management and Delegation
• Team Building and Decision-making
• People problems and Coaching/Mentoring
• Communication and Effective Meetings
• Managing the External Environment
• Self Image
• Managing Diversity

“As more and more people begin to question the value of debt-fuelled, formalized, frequently-out-of-touch academic
education, will personalized one-on-one coaching - often over phone or Skype video chat, and often far cheaper and more
targeted than many college courses - become a new form of education for the 21st century?”
Forbes.com, 2011

Go to www.Lawdacity.com for resources to help you TODAY.

SKILLS TRAINING & COACHING FOR SOLICITORS & OTHER LAWYERS
Lawnch and Grow™
A comprehensive coaching and consulting programme for Solicitors who want to set up their own Law Firm. We
provide the template documents you will need to set up in the right way and help you avoid the devastating mistakes
that many lawyers make when setting up their new legal business.
“I see no reason why I won’t use a coach for the rest of my career.”
Partner, Herbert Smith (Top-ten City firm: as far back as 2006, coaching accounted for 10% of its non-legal training budget).

Partnership Track™
A bespoke programme for Solicitors and attorneys who want to become Partners in their Law Firms.  The programme
includes:
 What are the traits of a successful Partner
 Deciding and setting SMART goals
 Values
 Career Planning
 Profiling
 Business Development

Judicial Appointments
Bar2Bench™
Our bespoke programme for Solicitors who want to become
Judges. You will massively improve your chances of
becoming a Judge where competition is very stiff. This
programme will cover the following:•
 The five competencies which you must achieve
 Detailed guidance on the career track to follow if you
want to go down this route
 How to prepare for the examination
 How to prepare thoroughly for the role play where you will be the Judge
 How to prepare for the interview
 Information for you on how to work with your assessors so they can provide the best possible assessment of your
performance
 Includes a special report on the assessment process
INCLUDES A BONUS FREE Special Report to help you understand and meet the Diversity, Equality and Fair
Dealing Criteria.

Call us NOW on 0203 494 4104 or Email Info@Lawdacity.com
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TRAINING COURSES TO GROW YOUR LEGAL BUSINESS
We have teamed up with some of the best trainers to provide you with helpful and bespoke training to help you and
your team to reach your goals and targets.  You can choose one of our existing range or we can tailor courses to your
specific situation.

To Help You Meet Your Compliance
and Regulatory Obligations
• Management course Stage 1
• Management course Stage 2
• Diversity and Inclusivity
• Practical Diversity
• Code of Conduct and Ethics/ Compliance
• Client Care

To Develop Your Managers and Leaders
• Management Course Stage 1
• Management Course Stage 2
• Introduction to Management
• Leadership Skills
• Negotiating and Influencing
• Team Building
• Finance for Non-Financial Managers
• Supervisory Skills

To Improve Performance

• Managing Change

• Speedreading

• Coaching Skills

• Photoreading™

• Facilitation Skills

• Time Management

• Mentoring Skills

• Self and Energy Management
• Project Management

To Develop Your Business

To Select and Keep the Best People
for Your Legal Business
• Interviewing and Selection Skills
• Performance Management and Appraisal Skills

• Selling Professional Services
• Business Skills
• Client Care
• Networking for Success - how to become a more
effective and confident business networker
• Business Networking Public Seminars
• Presentation Skills and Advanced Presentation Skills
• Business Benefits of Diversity
• Women-Only Networking
• In-house Lawyers business networking training

Personal Development
• Assertiveness
• Creative Thinking & Problem Solving
• Confidence

To help you to maximise the benefits
of Social Networking Sites
• LinkedIn Training
• The Ultimate Social Media course

IF YOU HAVE A SPECIFIC NEED JUST ASK US AND, IF WE CAN’T HELP,
WE PROBABLY KNOW SOMEONE WHO CAN.

Go to www.Lawdacity.com for resources to help you TODAY.
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SPEAKING ENGAGEMENTS
If you need a Speaker either for your Partner Away Days or any other event, you can hire Caroline Newman.  Her dynamic
and humorous style brings a memorable and beneficial edge to any event.  Caroline can speak on the following topics:
• Diversity, Inclusivity and Your Business
• Present with Passion and Power
• Effective and fun business networking
• Building Successful Teams
• Going for Legal Gold™ – How to Sell so Lawyers will Buy
• Leadership and Diversity
• One Giant Leap™– Caroline’s personal story which will move and delight your Audience
Any of these topics can be tailored for your business or organisation.

BOOKS
Legal Gold for Coaches – How to Sell and Deliver Coaching,
Consulting and Training Services to Lawyers (available now)
An invaluable guide for Coaches but also of great assistance to
Training Managers and lawyers.

Legal Gold for Lawyers – How To Plan Your Business And Your
Career for Long-Term Success
This book (coming soon) shares with you Caroline Newman’s
tried-and-tested success systems for modern lawyers.

Legal Gold for Law Students – Ninja Tactics to Get your First
Job In Law
This book (coming soon) gives law students essential, current
and relevant information about the current state of the legal
profession.   It shares with them what they must do to secure
their first job in law and start to plan for a successful and long
career.

Call us NOW on 0203 494 4104 or Email Info@Lawdacity.com
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PHYSICAL PROGRAMMES (coming soon)
The following programmes will be available to purchase from our website:

Creating a High Performance Legal Business (available October 2012)
This is for Solicitors and other lawyers who want to create a high performance legal practice.  It is also for Management
and Executive Committees who want to consider how to create a more focused and dynamic legal business and for
Solicitors who want to become elite rainmakers in their Law Firms.  It comprises a DVD and Lecture notes.  There is a
Bonus CD and Notes of an interview with Michael Mansfield QC sharing his thoughts on the current state of the Bar and
his predictions.

Partnership Track™
This is for you if you are a Solicitor and you want to become a partner in your Law Firm.  You will know what is required
to become a Partner and massively increase your chances of reaching partner. The programme comprises CDs, DVD
and Study Guide to help you plan your career to become a partner.

Bar2Bench™
This is for you if you are a Solicitor or Barrister and you want to become a judge one day.  There is stiff competition for
these positions. The programme comprises CDs, DVD and Study Guide to help you plan your career and get a position
in the judiciary.

Fast Track to Silk™
This is for you if you are a Barrister or Solicitor advocate at any stage in your career and you want to become a QC one
day. You will substantially increase your chances of taking Silk in this very competitive environment. The programme
comprises CDs, DVD and Study Guide to help you plan your career to become a QC.

Raise the Bar™
A High Performance Coaching System for Solicitors, Legal Executives and In-house lawyers.  You will be able to thoughtfully consider, plan and execute the strategy to achieve your career and life goals. The programme comprises CDs, DVD
and Study Guide to help you improve all areas of your life.

Law Leader™
We have adapted our modular Management/Leadership programme and materials specifically for Managing Partners,
Senior Partners, CEOs and other managers in law firms and other Legal Businesses who are required to step into Leadership roles.  Some companies have put all their managers through the training following the success of the first participants.

Lawnch and Grow™
A comprehensive coaching and consulting programme for Solicitors who want to set up their own Law Firm.  You will
avoid the devastating mistakes that many new firms make when setting up for the first time.  The programme comprises
CDs, DVD and Study Guide to help you plan your new legal business in your own time and at your pace.

DIGITAL AND E-LEARNING PROGRAMMES
From January 2013 the above programmes will also be available as on-line e-learning programmes for you to study at
your convenience at any time of the day (or night) wherever you are in the world.

Go to www.Lawdacity.com for resources to help you TODAY.
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YOUR SUCCESS TEAM
Lawdacity™ have created a Legal Sector Development Team to offer progressive Law Firms the best of legal and
business consulting, training and coaching. We know you appreciate the concept of Partnership so you’ll appreciate
that we select the best partners to help us to help you. Our team have worked within the top consultancies and have
worked with FTSE 100 companies and Law Firms.  We are all dedicated to helping you to achieve your short term goals
and long term objectives

WHO ARE LAWDACITY™?
We are a leading business performance and coaching company with a successful track-record of law firms to achieve
success for their businesses. We have helped city and regional practices to commercial success and in growing the
asset value of their businesses. Our business tools and processes are specifically designed to support Partners and
business owners to create an agreed and aligned strategy. Our coaching is internationally renowned for supporting
the full implementation of that strategy. The impact we have achieved in helping well-known law practices achieve
success is remarkable.
What is unique is that our service methodology combines the best of coaching and consulting, transferring skills to our
clients, and ensuring sustainable change in their business. Our goal is to see our clients’ businesses reward them richly
in wealth, time and fulfilment.
Lawdacity™ was founded by Solicitor, Caroline Newman LLM.  Caroline is the author of Legal Gold.  She is a certified
Neuro Linguistic Practitioner Trainer and Master Practitioner, a certified Master Practitioner in Timeline Therapy™, a
licensed Life Success Consultant and a highly-trained and experienced Professional Speaker.  
Following a successful career which included senior positions in local government and the charity sector, Caroline
became a Solicitor with SJ Berwin LLP (a top City of London and European law firm) and set-up her own successful
law practice.  Since 2004, she has been coaching and consulting with Solicitors and Barristers wanting more success
in their lives and helping them reach their goals. Caroline has sold and delivered training, consulting and coaching
services to Barristers’ Chambers, Law Firms, local authorities and Central Government, including the Legal Services
Commission, and has worked with thousands of lawyers. Caroline was an elected member of the Council of the Law
Society of England and Wales for several years and Chair of its Diversity and Equality Committee.  She has won awards
for entrepreneurship and for services to the Legal Profession

OUR VALUES
At Lawdacity™, we believe in being authentic.   We are different: we are
bold and we are not afraid of taking risks. We strive to do our best and
we care about our clients.   If you want to know more, visit our website:
www.Lawdacity.com to find out about our Values and Culture and get your
Exciting FREE Special Report on the Legal Profession.

Call us NOW on 0203 494 4104 or Email Info@Lawdacity.com
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WE GIVE BACK
We are happy to support:

Buy 1 give 1
When you buy one of our products or services an entrepreneur in Africa or India
benefits.  
www.b1g1.com

AWLA
A global organisation of black women lawyers providing support to each other and
their communities.
www.AWLA.org.uk

28tooMany
An organisation set up to stop the routine mutilation of girls in 28 countries around
the world.
www.28TooMany.org

ENGAGE WITH US

Subscribe to Caroline’s blog:
www.CarolineNewman.com/blog
Follow us on Twitter: CarolineNewman1
& Lawdacity1

Join us on Facebook:
www.facebook.com/Lawdacity

Connect with us on LinkedIn:
Lawdacity

Google+: Lawdacity  

Watch us on YouTube:
Lawdacity1 and
CarolineNewmanLaw

Go to www.Lawdacity.com for resources to help you TODAY.
Call us on 0203 494 4104 Or Email us NOW at Info@Lawdacity.com

